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Document Context and Purpose

A A persona represents a grouping of stakeholders based omesd data and ifperson research. They
describe the goals, motivationshallengesand interactions of stakeholders along with their relationship
with the CBSA.

A Onecompanymay perform a variety of importing services)d therefore, be represented byultiple
personas

A The following slide provides a more detailed summary of what the persona is, and how you can use it to
better understand the CARM Project.

Legend: A DN = Daily Notice

A AMPS = Administrative Monetary Penalty System A HS = Harmonized Commodity Description and Coding System

A CAD= Commercial Accounting Declaration A OGD = Other Government Department

A CARI= Customs Automated Reference Library A PGA= Participating Government Agency

A CCP:= CARM Client Portal A RMD = Release on Minimum Documentation

A CBSA Operations include Border Service Officers, Senior G¥ficB@A= Statement of Account
Trade Compliance (which includes Rulings Officersand A IntermediaryBusinesses include Carriers, Couriers, Freight
Verification Officers) Forwarders, and Warehouses

A ECCRB Electronic Commerce Client Requirements Documént Other Vendors include businesses such as Suppliers,

A EDI= Electronic Data Interchange Manufacturers, etc.
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CARM TCP Persona Guide

What are personas? How can | use a persona as a TCP?

A A persona representsgrouping of trade chain partnerbased on reaorld data and irperson , Use them as aersonal reference tooto further your own understandingand so that you
research - can speak to the changes and benefits that CARM will bring

A They describe thgoals, motivations, frustrations, interactions, and relationship$ TCP groups

to identify their Qeeds asusers 3 A {J Distribute themand send theAm“to your collgaguvesA and cIienti?nxiid awareness
AThesehelptd SG G SN dzy RSNERGIF YR | dzaSNJ INRdzLIQa Odz2NNBYylG7ySSRa> RIAf&@ SELISNASyOSa IyR
behaviours(and thus, how these things will change for them in the future state) @ Have them orhandto answer questions and have conversationgth colleagues and
clients on CARM

. . n
How is CARM using personas: } Bewell-versed on the different persona grouping® that you camnderstand how CARM

A CARM will be using personas to supporcient-centric approacho will affect the greater TCP ecosysteras well afielp your clients identify which persona
design and to drive eonsistent transformation experiencéor all end fL they belong to

users
What are the benefits of using a persona as a tool?

A CARM is using personas as a source of guidanbewro keep a given
persona group informed and engagdhlrough targeted activities to assist

Personas can act asaapshot to help individuals foresee their experience in the future

state and better understand the specific changes that will be introduced by CARM

in easing the transition experience for CARM-eisdrs
A Personas are not business roles, instead they represgriaping of users
based on similar paifpoints and user experiences
A A company may perforra variety of importing servicesand may
therefore berepresented by multiple personas
A Personasvill continue to evolve and be updated over time account for ==
project developments and upcoming releases = et J They provideontext that mattersto a specific group of clients

Personas can convey complex information on the projectsamglify how CARM can
OKI y3asS | -©Oday&tiviied i a fidestible way

How do | read a persona?

Header:Indicates the persona name. The user name indicated just below represents a randomly 6 KeyChangesHighlights the top changes that will impact this persona by CARM.

( generated fictional identity used as an example on the persona. Key BenefitsHi ghl i ghts top benefits that wil!l re

2 Description:Explains scope of the persona explaining the key TCP areas that are encompassed Day in a LifeThe top row provides examples of current activities and pain points that are
within the persona, the key activities that they perform, and the nature of their work. 7 commonly experienced by this persona. The bottom row shows how these same situations will be

different under CARM.
3 Quote: Connects how CARM will positively impact the persona grouping as CARM users.
4 RelationshipsHighlights the top CBSA and/or TCP relationships that the persona interacts with
regularly.
WorkspaceL i st s CARM's functionality and system capabilities that the persona will be &bl e to

5 in the future state.



Understand your Persona

Importers who use a
Customs Broker

Importers who do not use
a Customs Brokér$50 K
in duties and taxes)

Importers who do not use
a Customs Brok¢x$50 K
in duties and taxes)

Customs Brokers

Trade Service Advisors

Transporters

Software Providers

CARM

Importers who choose to use the services of a customs broker to support and/or account for their imported goods antusareszctvith the CBSA on their behalf.
CARM will allow this persona to experience heightened visibility and control over their importing process and data.

Importers who manage their imported goods and transact business with the CBSA themselves, without employing the assiststooesdfroker. This persona refers
to importers whose imported goods total more than $50,000 per month in duties and taxes. This persona has a strong ingtEr§&IBSA processes, and operates as
sophisticated players in the commercial ecosystem.

Importers who manage their imported goods and transact business with the CBSA themselves, without employing the assiststooesdfroker. This persona refers
to importers whose imported goods total less than $50,000 per month in duties and taxes. This persona is comprisdg singiecalirganizations with resources
performing multiple functions and duties within the organization. Due to this reality, they are challenged to allodasatsionéd/cost/expertise to the importation
process.

Licenseatustoms brokers who help clients get their shipments released at point of arrival and accounted for, ensuring a congagemkessdnovement of goods.
Characteristics of customs brokers include: Manage all key business data and transmission of data fectdierishalf of clients to transact business with the CBSA,
Represented by associations, such as the Canadian Society of Customs Brokers (CSCB) and the International FedenasiBroBE@uagsociations (IFCBA), or may
be independent

Trade service advisors transact business with the CBSA on behalf of their clients. They provide a variety of cormsgtmthsérclients that allow them to manage
their imports and exports with optimal efficiency. Characteristics of trade service advisers include:

They educate their clients, helping them interpret regulatory requirements in business terms. Their key areas of facomivedity posentry adjustments for the
valuation, classification, and origin of goods.

They help clients manage their compliance activities with the CBSA, including rulings, appeals, and trade verifications.

They include trade consultants, trade lawyers, and accountants. They serve as subject matter experts on trade committees.

Transportergacilitate the movement of goods into Canada, which includes freight forwarders and carriers for all modes of transglas amwnne and shipping
agents. Transporters work with importers and customs brokers to manage logistics and transport goods under bond to @ssticrently as possible. This persona
does not include Courier Low Value Shipment (CLVS) specific activities, however, does include othetex@mi@ctivities.

Certified by the CBSA, software providers include businesses who provide software solutions for trade chain partmey&|@ottadic Data Interchange (EDI) and
Customs Selssessment (CSA) clients. Software providers ensure that the flow of information occurs smoothly, assidtidg®th&iSy 6 8 Q | 0 Af A G @
requirements and import goods into Canada with minimal operational impact.
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This document illustrates how CARM will impacll @R R IR i{o1{pi =161

Customs Brokers the commercial importation process for ————
Customs Brokers o <% Transformation

Clyae Martnez Quot LevelHigh

This persona represents licensed customs brokers who =~ & / E’Zé U 2Ya .0 NE 1
help clients get their shipments released at point of arrival rharoAt Aue AY

and accounted for, ensurirgcompliant and seamless Key Changes
movement of goods. Characteristics of customs brokers

0 S 4dinefd®Ba, dn@inceeSedd A O
GKS O2YYSNDAFf AYLRZNIIF G

[«tNE¢p))

NBE oAf
2

include: » Ability to manage appealsulings, and trade verifications through tpertal
Relationships A ?"anl"?‘gef‘” key business datand transmissiorof data 5 New harmonized billing and payment due date, with an intefes correction
or clients . ..
Non-CBSA A Acton behalf of clientsto transact business with the period from CAD submission date to payment due date
@ relationships CBSA 3 Introduction of the management of CBSA account information, AMPS data
B Trpaiae A Representecby associationssuch as the Canadian viewing of SOA and transaction history, through @@P

Society of Customs Brokers (CSCB) and the International . : . . . .
Federation of Customs Brokers AssociatisREBA), or | Requirement for financiadecurity at importer level for release prior to

Agencies _ maybe independent N payment pnvﬂc_eges _ _ _ _ _
A Intermediary Businesses New commercial accounting declaration management (includargection and

(e e o , adjustment periody

A Sureties ' ionali e :
A E;po;ters and Other CARM Client Portal (CCP) Functionality New HS classification tool and automated tariff calculator, through the port

Vendors Portal Functionality Key Benefits

CBSA ® Businessumber registratiorand programenrolment % Access andhanage client account data reaktime, including all transactional
relationships data (note: client must have delegated access)

A TechnicaCommercial * Submit andrack requests made to the CBSA, including appeals, adjustme
Client Unit (TCQU ® Statement of account and electronic payment andtrade verifications

A TradePolicy ancRecourse ® Management ofulings,appeals, verifications and % View appealsadjustments, trade verifications, arkMPS _

A CBS/Operations view AMPS % Revised billing cycle will provide more time to make intefest corrections

% Access th@nline tariff calculatiortool and a searchable rulingstabase

* Added flexibility and speedtheninteractingwith clients with due to the
availability of the CCP to both parties

A Participating Government

® Digital CADs with correction and adjustments

|

CARM | g4 ssessmencane



A Day in the Life: Customs Brokers

Current State Future State

At the beginning of the day, Clyde is spending his morning workin % * Clydeworks with his client t@ain delegated authority tdheir portal

with his client to successfully complete the required documentatic account Now, Clydéas theaccess to perforrkey import activities
to act on their behalf. on hi s c I suehassubmitting eommdrcial accounting

declarationsmaking corrections anddjustments, requesting rulings
submittingappealsand activities related to a trade verification.

tClyde grakes mhsaadjgsenert isinghe GARM Clienh RFodaHeid | e
B 2constiaioed Iy timebecausene receivesnstant

acknowledgement thahis requestvas receivedThisensuresthat

the adjustments required wilbe considered eligiblbefore the
legislative deadline passes.

The | egislative deadline for a7 i
transactions is approachin@lyde submiteaa. paper * bl ¢ Oz
Heis worried that the CBSA may not send the paper authorization

form back in time, and will lose the opportunity to collect refunds
for some of transactions.

* Clyde’ s cl i en penalyathey receited Clydp woeks: |

with the client to acquire a hardcopy record of their penalty notice
After receiving and reviewing the noticlke submitsthe request via
a paper processThe CBSprovides dimited visibility into the
status of hisappeal s ohallentgihgsfor Clyde to provide useful
status updatedo hisclient.

a * Using theportal, ClydeK | & I OO S & & admhistfatveés Of A
monetary penalty (AMP) noticand other key import

documentation Clyde refers to the notice arehsily submits his

AMP appeal requesklectronically.Clyde is able to track the

progress and receiveorrespondenceia theportal, when

supportingdocumentationis required, hecan attach ito his request

electronically.

S* Under CARM, Clydguickly makes interesfree electronic
correctionsto these transactions at any point between the CAD
submission date and the payment due date.

Before leaving forthedag n e of C| predents gpdated i

* product information related to a series thnsactions that were
submitted5 businesslays agoClyde must urgently change these
transactions before confirming the entries by theday deadline, or
else he will have to populate aaper B2form and incur interest on
these transactions

CA R M CBSA Assessment and
Revenue Management
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Ron Carter

This document illustrates how CARM will impacfi®a\zd\¥ Key Information

|mp0rters who use a Customs Broker the commercial importation process for
Importers who use a Customs Broker Transformation
B LevelHigh
“CARM will give i mewvcegoraltsatwél giveehsens morewisikality s

Relationships

Norn-CBSA
relationships

A Importers

A Customs Brokers

A TradeConsultants
LawyersAccountants

A Participating Government
Agencies

A Exporters and Other
Vendors

A Intermediary Businesses
(e.g., Freight Forwarders

A Sureties

CBSA
relationships

A CBSA Operations

CARM | g4 ssessmencane

This persona represents importers who choose to use d control their s and dat I as th _ - .
the services of a customs broker to support and/or and control over their imports and datas well as the processes occurring afterwards

account for their imported goods and transact Key Changes

business with the CBSA on their behalf. CARM will N i lsull ifi i h h |
allow this persona to experience heightened visibility Ability to manage appealsulings, and trade verifications through tperta

and control over their importing process and data. = » Newelectronic payment methods (e.g. PRaithorized Debit (PAD))

> Introduction of the management of CBSA account information, AMPS date
viewing of SOA and transaction history, through the CCP
> Introduction ofelectronicdelegation of authoritywhich provides thirgparty
accestoa n | mp o ratceunt'toscon@uct Business on their behalf
CARM Client Portal Functionality 5 Requirement for financial security at importer level for release prior to
payment privileges _ _ _ _ _
Portal Functionality » New commercial accounting declaration management (including correctiol

® Delegation of Authority® HS Classification and T3 adJUStmnt periods)
® calculation Tool Key Benefits

Statement of Account. @ erectronic Payments % Ability to delegate authority for the CCP to thipdrty service providers and
® Compliance History ~ ® Manage rulings, gpeals customsbrokerswith an expanded visibility and audit trail into theictivities

and Correspondence X?\;igcsations, and view % Ability to manage aimplified commercial accounting declaratiprocess with

® Business number versioningcapabilities
registrations. program ® Digital CADs with % Ability to viewSOA, AMP@nd monitor financial security ireattime, and
enrolment correction andadjustmen .
make electronipayments.

% Submit and track requests made to the CBSA, including appeals, adjustme
andtrade verifications

% Register/enrolinto CBSA programs and easily managetiga accountdata

|



A Day in the Life: Importers who use a Customs Broker

Current State Future State

Upon granting the legal authorization, Roalegates authority to his
third-party serviceproviderst o 0 p e r pottabaccBumtron rEs
behalf.Depending on the access granted tive§l be able to manage
keyaspecto f Ron’s i mports in the po
accounting declarations, pesitry adjustments, trade verifications,
rulings, and appeals

* Ron logs into theortal andeasily gathers a full picture of his CBSA
account includingthe ability to download hisransaction history and
statement of accountWi t h CARM’ s har moni zec
due dates s administrative burden iseduced.

To start his day, Ron is working with hi&sv customs broker and _ *
* trade consultantto complete the required documentation, allowing 9:00

his service providers to manage the commercial importations for h

company.

Given that Ron is still new to working with third party service

? providers, he feels more comfortable having a fulsome
understanding of his transaction history. However,isending it
difficult to acquire a full list of his importing transaction history
including his current debto the CBSAReconciling his accounts is
onerous since he has multiple payment due dates to manage. Ron

) ) ) ) . . Upon completing theelease documentatiorRonnow has the
has to ask his customs broker to provide him with this information. P P J

option to completehiscommercial accounting declaration himself,

* through theportal. In the portal, Ron sees that he has sufficient
importer security bond coveragele iscomforted knowing that he
will be notified when his company is nearing its bond limit, and will
be able to make an interim electronic payment to cover the
shipment.

* After eating lunch, Ron receives an urgent request to import gooc
into Canada. Hguicklyresponds to this request anorovidesthe
required information to his customsbroker.

After dealing with his urgent import, Ron wants to verify the actions

* of the third-party service providers with delegated authority. He
would also like to check the status of a few key rulings and appee
he has outstanding. Rondsallenged because he has limited
GAaAAOATAGE Ayild2 KAA aSNIIAOS LINP
conducting on his behalf

CA R M CBSA Assessment and
Revenue Management

Using theportal, Ronhas visibility into the activities of the thirel
* party service providers and customs brokdne has delegated

authority to, allowing him to confirm that his imports are being
~_ managed as expected. This includes any ruling, appeal, or trade
@ A R yékfleation lthat & thiféiparty/sérvicé provitler dar/mtanage of Risd. U
behalf.

LEGEND: * CARM Benefitﬁ Current PainPoints
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Trade Service Advisors impact the commercial importation process -

Marty Bull

Relationships

Non-CBSA
relationships

A Importers

A Participating Government
Agencies

A Intermediary Businesses
(e.g.,Carriers

A Exporters and Other
Vendors

CBSA
relationships

A Trade Policy anRecourse
A CBS/Operations

This document illustrates how CARM will

CARM Key Information

for Trade Service Advisars

Transformation Level

Trade service advisors transact business with the CBSAonbel “ CARM wi || enabl e trade service advi s
of their clients. They provide a variety of consulting services to simplifying the posentry adjustments, increasing visibility and facilitating key facets o
their clients that allow them to manage their imports and the commercial | mportation process.”’
exports with optimal efficiencyCharacteristics dfade service
advisers include:
A Theyeducate their clients helping them interpret regulatory New capability to manage appeals, ruling®)PS, andrade verifications
requirements in business terms. Their key areas of focus through theCCP
include managing posntry adjustments for the valuation, |« Ne\y financiakecuritymodel setat the Importerlevel
classification, and origin of goods. > Submit postentrv declarati diust and diust t ina th
A Theyhelp clients manage their compliance activitiegth the ubmit postentry declaration adjustmentand massadjustments,using the
CBSA, including rulings, appeals, and trade verifications. | CCPor EDI N _ _ _
A They includdrade consultants, trade lawyers, and New harmonized billing and payment ddete, with an interesfree correction
accountants They serve as subject matter experts on trade period from CAD submission date to payment due date
committees. > Introduction of electronic delegation of authority to access and operate an

'S account i n the CCP

Requroment .
OTKSPEES : : . > Requirement to electronically enroll in CB@Agram(i.e. must acquire a BN15)
CARM Client Portal (CCP) Functionality .
Key Benefits

Portal Functionality % Gatherand manage client account dataneaktime, including all transactional
datathat the client has delegated accetss

% Versioning and document management capabilities enabling more efficient
management of posentry declaration adjustments, through the CCP or EDI

® Digital CADs with correction and adjustment abilit

Business number registration and program

®

enrolment ) ) ) )
Statement of account and electronic payment % Answer all your importing questions using tGaatBot
Manage rulings, gpeals verificationsand view * Acces.s to an online tariff calculation tool aamd;ea.rch.ableuIlngsdgt.al.a.ase.
® AMPS % ubmit and track requests made to the CBSA with increased visibility, includ

appeals, adjustmentsand trade verifications
% Added flexibility and speed when interacting with clients, due to the availabil

CBSA Accocement and I_l— l_l— of the CCP accessible to both parties

CARM | Revenue Management % Register anenroll into CBSArograms



A Day in the Lifefrade ServicAdvisor

*

*

Current State

To start his day, Marty is working with a new importer to complete
the required documentation to transact business with the CBSA @

*

their behalf.

The legislative deadline for adjusting a large series of client
transactions is approaching. Marty populates® LJS NJ Wo f |
form and submits it to the CBSA for approval. This may take a
significant amount of timeto be approved by the CBSA, so Marty i
worried his client will lose the opportunity to collect refunds for
some of their older transactions

/

Marty’s <c¢l| i entadmwiaistrdatize monetanapermaleya |l | a r*
(AMP)from the CBSA. He contadtse client to acquire the hardcopy

record of theirpenaltynotice. Upon receiving and reviewing the @
notice, Martysubmits the request via paper processThe CBSA

provides dimited amount of visibility into the status of his appeal

s o challengng for Marty to provide useful status updates to his
client.

Marty consults the CBSA website information in order tosubmit a

ruling request for his client. Hgaits to receive paper

correspondence from the CBSWho may ask for further

documentation before the process continues. Similar to appeals, the
CBSA provideslanited amount of visibility into the status of his
rulings, so he ixhallenged to provide status updatds his client.

CARM

*

CBSA Assessment and
Revenue Management

s ok

Through theportal, Marty has- OO S & &
and other key import documentationMarty reviews the notice and
easily submitdis request to appeal the AMP electronicaMarty
receives correspondence from the CBSA in the portal, and attaches
supporting documentation to his appeaquestand follows the

status of the requesvia the portal

Future State

Upon obtaining the legal authorization with his client, Marty acquires
a BN15 for his trade service advisor business with the CBSA. Next, h
uses arintuitive electronic process to acquire delegated authority

to operate his client’s CCP acc

Marty makesa massadjustment using an intuitive electronic
cofhmercial accounting declaration proceasing theCARM Client
Portal,or EDI. Marty is not constrained by time because he receives
instant acknowledgementhat his request was received, thereby
protecting Marty’s time | imits

(i 2perfélly doticést A S

Using theportal, Marty searches theulings database to acquire the
information he needs, and easily submits ruling requests
electronically, with visibility into the statusFurthermore, Marty
uses the portal to receive correspondence from the CBSA, and
electronically attaches supporting documentatidie his requests, as
required.

LEGEND: * CARM Benefits? Current PainPoints
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Transporters

MayaClakson

Relationships
Non-CBSA
relationships

A Importers

A Customs Brokers

A Exportersand Other
Vendors

A Trade Consultants,

A Lawyers,

A Accountants

A Participating Government
Agencies

A Warehouses

CBSA
relationships

A CBSA Operations

A Technical Commercial
Client Unit (TCCU)

A Trade Policy and
Recourse

This document illustrates how CARM will impacfi®a\zd\¥ Key Information

the commercial importation process for ]
Transporters Transformation
Level:Medium

hi busi hat facil h “CARM will give tr serscemnattearwsl pravade enlsascedt o
This persona represents businesses that facilitate the visibility and management of AMPS and CBSA requests, while maintaining current EDI

il e S Sl

freight forwarders and carriers for all modes of y J

transport, as well as marine and shipping agents. > Managementof CBSA account information, AMPS data, viewing of SOA ar
Transporters work with importers and customs transaction history, through the CCP

brokers to manage logistics and transport goods > Additionalelectronic payment methods (e.g. PPaithorized Debit (PAD))
under bond to customers as efficiently as possible.

This persona does not include Courier Low Value = » New financial security model set at the ImpoHevel
Shipment (CLVS) specific activities, however, does

include other courierrelevant activities. > Electronid el egati on of authority to ac
in the CCP
> Requirement to electronically enroll in CBSA programs (i.e. must acquire &
CARM Client Portal (CCP) Functionality BN15)
— Key Benefits
Portal Functionality
® Delegation of Authority % Register/enrolinto CBSA programs and easily manage-tigad accountdata
® ConplianceHistory and Correspondence % View statement of account, commercial charges and make electronic
® Busilnesstnumber registration and program payments
enroimen
® Statement of Account and Daily Notices * Versioning capabilities will allow for peshtry adjustments in cargo reporting
Manage rulings, gpeals verifications, view AMPS to be made, through the CCP or EDI
® Electronic Payments % Ability to delegate authority for the CCP to thjpdrty service providers and

customs brokers, with an expanded visibility and audit trail into taetivities

% Ability to submitand track requests made to tHéBSA with increased visibilit
including appeals, and adjustments

|

CBSA A t and o 0 0 g
CARM | Reventie Management % Answer all your importing questions using tGaatBot



A Day in the Life: Transporters

Current State

To start her day, Maya is looking to add a freight forwarder busin
to her existing client profile, as well as update the address for ont
her other carrietbusinesses, shealls the CBSA to complete these
tasks Additionally,Maya wants a trade consultant to assist with her
carrier business, and g@mpleting the required documentationo
allow her commercial importations to be managedhsyr trade
consultant.

Upon finishing her lunch break, Mayauissure of her current debt
to the CBSA and what is on her Daily Notid® acquire this
information, she reaches out to the CBSA and/or her thady
service provider, and references her internal records to obtain this
information.

To finish off her day, Maya submits an appealafpenalty she

received. This Bme-consuming since the appeals procespaper- @ *

based she must track down which of her offices has received a
hardcopy record othe noticein order to gather the necessary details
to submitthe appeal. Since thEBSA provides limited visibility into

the status of these requestshe has to wait until the CBSA responds
to receive an update on the status of hegopeal

CA R M CBSA Assessment and
Revenue Management

Future State

Through theportal, Maya acquire88N15dor her carrier and new
freight forwarding businesses, leveraging an electronic enrolment
process. Maya&asily updates the address of her carrieusiness
through the portal. Upon granting the legal authorization, Maya
delegates authority to her trade consultarto operate herportal
account on her behalf, giving them access to manage specific
processes, such as appeals.

Maya logsnto the portal to view all of the transactions on her
account includingher statement of account. Maya and her third
party service provider are abte reference the portal in reatime to
determine theamount due Finally, using the portal, Mayaasily
pays what she owes to the CBSA electronicéiyth the option to
set up preauthorized debi).

Using the CCP, Maya is ablestsily find her AMPS notice
information electronically, and submits her appeal withar

visibility into the status of her requestMaya carelectronically

attach documentationto her requests andeceive correspondence
from the CBSAresponding to compliance actions through the portal,
as required.

LEGEND: * CARM Benefitﬁ Current PainPoints
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Software Providers

Andy Coughlln

Relationships

Norn-CBSA
relationships

A Importers

A Customs Brokers

A IntermediaryBusinesses
(e.g., Carriers)

CBSA
relationships

A TechnicaCommercial Client
Unit (TCCU)

CARM |

Dosorpion e

This document illustrates how CARM will impacfi®a\zd\¥ Key Information

the commercial importation proce$sr
Software Providers Tk Transformation
® Level:Medium

" : : a/ ! waQa a St SOGNRYAO I 0O 2dzyu
Cerpfled by the CBSA, software prowd(_ers include o dINRSYS 6 Ay3 O2NB 95L Tdzy O A
businesses who provide software solutions for trade

chain partners, including Electronic Data Interchange RaGA®EIpls[=

(EDI) and Customs Sél§sessment (CSA) clients. Introduction of electronic deleaation of authoritv t nd rate an
Software providers ensure that the flow of > oduction o ee(’: onic delegation ot au .o 'y 10 access and operate a
| mporter’ s paralcount in the

i nformation occurs smoott
ability to comply with CBSA requirements and import
goods into Canada with minimal operational impact.

Introduction of electronic billing and additional electronic paymem@thods
(e.g. PreAuthorized Debit (PAD))

Requirement to electronically enroll in CBS#&tware provider progranmn

>

’ order to obtain a BN15

CARM Client Portal Functionality Availability to submitommercial accounting declarationsorrections, post

Portal Functionality entry adjustments andnassadjustments
® Delegation of Authority

® Statement of Account and electronic payments Key Benefits

® Correspondence history and correspondence The clients ofoftware Providers will experience the following benefits:

® Business number registration and program enrolnf@nt g Delegateauthority for theportal to third- party service providers and custom
® HS classification and tariff calculation tool brokers, with an expanded visibility and audit trail into their activities.

® Manage rulings, gpeals verifications, viewAMPS % Register/enrolinto CBSArograms aneasily managaccount data

® Digital CADs with correction and adjustments % Managethe commercial accounting declaratigmocess with versioning
capabilities, through th€CP or EDI
% Current EDI capabilities remain, with enhanced functionality foré&@Bled

processes
CBSA Assessment and % Submitand track requests made to the CBSA with increased visibility, incl
Revenue Management appeals, adjustmentgnd trade verifications



A Day in thd.ife: Software Providers

Current State Future State

software provider business with the CBSA by corresponding with through astreamlined electronic process of getting his software
Agency through @aper-based processlt requires asignificant provider business certified with the CBSBenefitting from

amount of time and effort to correspond back and forthith the electronic correspondence available to provide additional

CBSA to get his business certified via a paper process. documentation/informationr equi red to ful fil |l
certification requirements. FinallAndy works with his clients to

obtain delegated authority in the CCt® be able to send and receive
importing data from the CBSA on their behalf.

? After checking his email, Andy starts his day by enrolling his new * Through the CCRndy is required to get a BN15 numhekndy goes
am

* As Andy finishes off his day, he recognizes that his clients have to
submit their rulings and appeal requests to the CBSA via a paper
based process. Andy would like to help his clients and create a
software solution to process these requests, but cannot because the
CBSA does not accept these requests electronically

* Under CARMhe CBSA accepts electronic ruling and appeal

requests Therefore, Andy and his team are aiming to create a new
solution that encompasses these requests, and is working with the
CBSA to certify this new functionality with the Agency in the future.

CA R M CBSA Assessment and
Revenue Management

LEGEND: * CARM Benefitﬁ Current PainPoints
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Importers who do not use a Customs Broker

(>$60 K in duties anthxeg

JeanieCarr

Relationships

Non-CBSA
relationships

A TradeConsultants, Lawyers
Accountants

A Exporters and Other
Vendors

A ParticipatingGovernment
Agencies

A Intermediary Businesses
(e.g., Carriers)

CBSA
relationships

A CBSA Operations

A Technical Commercial
Client Unit (TCCU)

A Trade Policy and Recourse

CARM |

This document illustrates how CARM will impaclgyN=1V/ Key Information

the commercial importation process for

Importers who do not use a Customs Broker . .
(>$60 K in duties andaxes) ; Transformation

LevelHigh
_ _ o al/!twa Attt LINE A R® thKisgorr précyss, Brrowdh acdess kofself (i
This persona represents importers who manage their service tools that will make the saff v 38YSyd 2F AYLRZ NI A Y

imported goods and transact business with the CBSA
themselves, without employing the assistance of a

customs brokerThis personaefers toimporters > New capability to manage appeatsilings, and tradeerifications

whose imported goods total more than $50,000 per 5 New harmonized billing and payment due date, with an intefese correction
month in duties and taxes. This persona has a strong period from CAD submission date to payment due date

understanding of CBSA processes, and operates as > Additional electronic payment methods (e.g. Awethorized Debit (PAD))

sophisticated players in the commercial ecosystem. _ _ o
> Introduction of the management of CBSA account informatiewingof
statement of accounand transactiorhistory

> New financial security model set at the ImpoHewel

» Introduction of commercial accounting declaration managentambughthe
portal and ED{includespost-entry adjustments and masadjustments)

> New HS classification tool and automated tariff calculator

Key Changes

CARM Client Portal Functionality

Portal Functionality
® Delegation of Authority

® Statement of Account and electronic payments
® Correspondence history and correspondence
® Business number registration and program enrolnj@nt

Key Benefits

% Delegateauthority for theportal to third-party service providers and customs
brokers, with an expanded visibility and audit trail into their activities.

% View SOA, commercial charges, and monitor financial security i#inealand
make electronic payments with automated offsetting options.

* Ability to submitand track requests made to the CBSA (includes rulings, ar
adjustments, trade verifications

% Register/enrollinto CBSA programs and easily manage-tiga accountdata

% Managea simplecommercial accounting declaratiguamocess with versioning
capabilities, through theortal or EDI

® HS classification and tariff calculation tool
® Manage rulings, @peals verifications, viewAMPS
® Digital CADs with correction and adjustments

|

CBSA Assessment and
Revenue Management



A Day in the Life: Importers who do not use a Customs Broker (>$50 K inahati

Current State Future State

Upongranting therequisite authorizationJeanie uses aglectronic
? Jeaniehas hired a new trade consultant, and is spending her mortf N process to delegate authorityo her trade consultant to operate her

1 8:30
corresponding with the CBSA to complete the required is vl o
documentation to allow the trade consultant to transact business \in/ Qortal a9 countl{on her/_beh:a . This vgitant theAabllltyAf(?\r her tradAe x
oz2yadzZt alyad 02 YIylF3aS 1Seée | NbBI a

with the CBSA on her behalf.

portal, including commercial accounting declarations, parsiry
adjustments, trade verifications, rulings, and appeals

* Jeanie wants to reconcile her accounts, and is looking to better Jeanie uses thportal to accesser transactionhistory, including her
understand her company’'s debt 11(% gtatdment df Ac€ount Shadhitots Redl imSoker Jeduryt bond in
financial securit;status,to confirm this information, she contacts \am/ real-time, receiving']otiﬁcationsWhen her company S nearing its

CBSA representatives. bond limit.

* After reconciling her accounts, Jeanie wants to submit an appeal foI * Through theportal, Jeanie can easily find hpenalty notice
apenaltyshe received. This takes a long time because the appea/l 38 information electronically, and submit her appealvith clear
process ipaperbased, shenust track down which of her offices hc\pm /‘ visibility into the status of her requestJeanie caelectronically
received a hardcopy recottie notice in order to gather the attach documentationto her requests and receive correspondence

necessary details to submit @ppeal.Shehas limited visibility into from the CBSAhrough the portal, as required.
the status of these requests.

* Jeanie wants to request the benefits of NAFTA for a large series o* Using arelectroniccommercial accounting declaration process
transactions from the past year. The legislative deadline for adjus 4:30 | Jeanie quickly makesmaassadjustmentbefore she leaves theffice.
these transactions is approac."mag Jegniedsnat copsingd by §me gecayse Jrgeiyes ipstanty | g n k
B2' form to request the changel§. S me&noyledgementagt hegrequgst wasyeceivedgldiia engures that o
the paper authorization form bleck @hltOhelhgndradsgét icogsgeredgigbled | |
the chance to collect refunds for some of her older transactions. for adjustment before the legislative deadline passes

CAR M CBSA Assessment and
Revenue Management

LEGEND: * CARM Benefitﬁ Current PainPoints
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Importers who do not use a Customs Broker

(<$60 K in duties anthxeg

This document illustrates how CARM will impac
the commercial importation process for

Importers who do not use a Customs Broker s

(<$50K in duties and taxes) v

This persona represents importers who manage their

Joe Fischer

themselves, without employing the assistance of a

imported goods totaless than $50,000 per month in

Relationships

Norn-CBSA
relationships

A Exportersand Other

Vendors
A Participating Government
Agencies cARM Client Portal Functionality

A IntermediaryBusinesses
(e.g., Carriers)

reality, they are challenged to allocate significant
time/cost/expertise to the importation process.

Portal Functionality
® Statement of Account

CBS_A _ ® Correspondence history and correspondence
relationships

® Business number registration and program enrol

A Technical ® HS classification and tariff calculation tool
Commercial Client ® Manage rulings, gpeals verifications, viewAMPS
Unit (TCCU) ® Diai . . _

: Digital CADs with correction an men

A Trade Policy and gital CADs with correction and adjustments
Recourse

CA R M CBSA Assessment and
Revenue Management

imported goods and transact business with the CBSA
customs brokerThis persona refers to importers whose
duties and taxes. This persona is comprised of typically

smaller organizations with resources performing multiple
functions and duties within the organization. Due to this

LevelHigh

G/ ! wa @Aff LINRSBriide ®oldtravl treamiing préc&séed and facilitate
compliance, makingthese¥fl vy 3SYSy G 2F AYLER2NI & aAiYLIX !

Key Changes

New harmonized billing and payment due date, with an intefest correction
> period from CAD submission date to payment due date

> Additional electronic paymennethods (e.g. Prduthorized Debit (PAD))

Introduction of the management of CBSA account information, AMPS data
viewing of SOA and transactibrstory

> New financial security model set at the ImpoHewel

N Introduction ofcommercial accounting declaratiananagemen{includespost
entry adjustments and masadjustments)

> New HS classification tool and automated tacdfculator

Key Benefits

% Ability to managea simplecommercial accounting declaratiganocess with
nt  versioningcapabilities

% View SOA, commercial chargasad monitor financial security in reime , and
make electronipayments.

% Leverage seléervice tools, such as HS Classification and Tariff Calculation
tools, to facilitate compliance with the CBSA.

% Register/enrolinto CBSA programs and easily managetias accountdata



A Day in the Life: Importers who do not use a Customs Broker (Low Volume)

Current State Future State

Joe has opened a sporting goods shop, and is looking to reglster/ * By using the CCP, Joe is able to easily understand what information i
* enroll his business with the CBSA. Joe is finding it challenging to Sa%O required toelectronically register and enroll with the CBSA
figure out what forms he needs to fill out, and what information he Nl Furthermore, Joe can simplypdate his client account information
needs to provide to the Agency. anytime, using the portal.

? Joe is looking to buy sports equipment and is working through a * Upon completing the RMDJoe uses the CCP to complete his
cumbersome papebased process to complete his RMD and B3 /17: (% commercial accounting declarationsing a simple electronic

forms. Joe is challenged to understand the importing requwemem\am process. Heises arHS classification todahat allows him to more
the classification rules, and how to properly calculate the tariffs to accurately classify his goods, as well as@omated tariff
pay. He refers to CBSA and PGA websites to find the information h calculator. Throughout this process, Joe is able to u§hatBotto
needs. answer questionsas it relates to the importing process.

After submitting the day’'s d e/ “i wtﬂhrcmghme CCP,dlee gathers d full yist af lys traneactigre and vieavs
* understanding of his current debt to the CBSA, in order to pay the 1 his statement of accountwhich he is able tpay electronicallyia
CBSA via cheque or direct deposit through his financial |nst|tut|on\ ,/ credit card or through direct deposit. Under CARJge has his own
bond with the CBSA that he is able to monitor in re@he, with the
ability toreceive notificationsvnh en hi s company’ s
approaching its limit.

* Joe realizes that he inputted the incorrect country of origin fora = * Using the CCP, Joe quickly madestronic corrections to his
shipment of baseball goods that was released 5 days ago. Using/ 5:30 declarations Additionally, Joe is not worried about processing his

time-consuming papebased process, Joe is rushing to make the \\pm /" corrections under aflay accounting deadline, becaubere is now
required changes before the 5 business day accounting deadline, o an interestfree correction period from CAD submission date to
else he will have to populate a paper B2 form and incur interest on I payment due date

these transactions.

CAR M CBSA Assessment and
Revenue Management

LEGEND: * CARM Benefit* Current PainPoints



